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A challenge that has always existed for SME’s in the employment market has been to compete 

against larger organisations for key staff. Even if smaller organisations have been able to match 

market salary levels for skilled employees, benefits often become an issue. A company employing 

100 people is unable to offer the number and variety of benefits that a national organisation 

employing over 10,000 can offer! However, very often they may compete for the same staff. 

Flexible Benefits (Flex) is the one key remuneration strategy that larger organisations can wield as 

a tangible competitive advantage over small and medium sized enterprises in the war for talent. 

This is, it has been an exclusive advantage for large companies - until now. 

Flex is a remuneration system where staff are given a choice about which benefits they would 

prefer to have, and the level/cover of these benefits. It is a sophisticated system which allows 

multiple choices to be made by employees in order that they can adapt their pay and benefits to 

suit their personal circumstances. For example, an employer could offer private medical insurance 

for the whole family as a company sponsored benefit. Whilst this could be an excellent benefit for a 

married person with children, it could be seen as a ‘wasted’ benefit by a young, single employee. 

By means of a Flex system, this employee could choose to either receive only single cover 

insurance, or to opt out of the benefit altogether. The difference in the price of the insurance 

would then be ‘credited’ to the employee to be used on other benefits, at no additional cost to the 

company. Employees also have opportunities to increase pension contributions, ‘buy and sell’ 

holiday leave, swap benefits and so forth. And the system is generally set up so that employees 

can change their selections should their circumstances change (eg, should the above employee get 

married, he may wish to change his private medical insurance to cover his wife). 



And Flex systems are becoming more and more prevalent in the marketplace. The Employee 

Benefits Flexible Benefits Survey (April 2005) indicated that 23% of UK companies currently utilise 

a formal Flex system, with another 33% considering implementation. 

However, much as there may be significant appeal in a Flex system for both staff and management 

of a company, there are also negatives. 

Some of the challenges acknowledged by companies in the implementation of a Flex system as 

reflected in the Employee Benefits survey are: 

 The complexity of the system (86%)  

 High implementation costs (73%)  

 Complexity of administration (65%)  

 Challenges in updating existing technology (56%)  

For these reasons, Flex is generally not considered a viable option for smaller companies. 

A more recent development in the Flex arena has been that of the ‘mini-flex’ system, such as the 

SeMi Flex System ©. This is a Flexible Benefits system specifically designed for the SME market. 

The key differences between SeMi Flex and traditional flex systems are: 

Customisation: The system is intended for the SME market, and therefore includes very specific 

company customisation as part of the system, in order to fit the capacity, budgets and 

opportunities within the particular organisation 

Avoiding Actuarial Adjustments: Since this is intended as a simple system which may later progress 

into a full Flex system, SeMi Flex does not involve tampering with pensions or other actuarially 

related benefits. The objective is to present a simple to understand and cost-effective solution 

which can be implemented with a minimum of complexity and within a far shorter time-frame. 

Cost Related: Since this system does not require the level of formal integration into current payroll 

and accounting system of the client, the costs of implementation are far lower than with formal flex 

systems. 

Examples of the sorts of benefits that can be introduced as part of the SeMi Flex System include 

Professional Development Schemes, ‘buying and selling’ of leave, discount schemes with major 

retailers, private medical insurance, study finance, travel schemes, and many more. However, the 

majority of the benefits offered are developed with clients and are specific to their business. 

 



 

KEY STEPS IN CONSIDERING IMPLEMENTING A MINI-FLEX SYSTEM 

Should you be considering a review of your current reward and benefits strategy, here are some 

suggestions on how to approach a recommendation for flex. 

1. Review your current situation. If you are going to motivate for the introduction of a new 

system, you need to be able to justify the change. Have a look at relevant internal information, 

such as your attrition rates, recruitment success rates, potential company expansion, pending 

merger/acquisition activity, etc (nothing sorts out the challenges of differing terms and conditions 

as a result of acquisitions better than flex). Make sure that you have sufficient quantitative and 

ideally financial information to state your case boldly.  

2. Get input from your staff. Although it is important to get feedback from your staff, do not 

make the mistake of building up expectations in respect of new systems. It is recommended that 

staff be ‘surveyed’ in respect of their general satisfaction with their package. Do not mention 

flexible benefits at this stage, but ask for their suggestions.  

3. Do your research on competitors. You can either do this yourself or get external input in 

respect of customised surveys/research. If you find that you have a major competitor in the 

employment area which currently does not offer flex, you could be leading the field in introducing a 

remuneration system which will attract employees to your business instead of theirs.  

4. Get in touch with a consultancy offering Flex/SeMi Flex. A consultant will be able to give 

you a better idea of how a flex system could or could not add value to your business.  

5. Speak to management to get a general ‘buy-in’ to the concept of a new remuneration 

system. Your consultant will be able to assist you in identifying some of the financial ‘hooks’.  

6. Organise for your Consultant to make a formal presentation to your manager. There is no-

one better qualified to present your case to senior management than a consultant who has done 

this many times before – together with your knowledge of the company and its culture.  

Whilst implementation of Flex has always been seen as a monumental commitment to be 

undertaken by large companies with adequate resources and cash-flows, this situation is now 

changing to address the area of the market which perhaps needs it the most – the SME market. 

The SeMi-Flex System © is a specialised Flexible Benefits solution for the SME market offered by 

Globalite Management Services Limited. 

Should you like any further information please contact the author at rabergemann@globalitehr.org 

or visit our website at www.globalitemanagementservices.org

http://www.globalitemanagementservices.org/


 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [3000 3000]
  /PageSize [850.394 603.780]
>> setpagedevice


